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DANBURY BOARD OF EDUCATION MEETING 

WEDNESDAY, JANUARY 26, 2022 - 7:00 PM 

BEAVER BROOK ADMINISTRATIVE CENTER 

  

 

I. PLEDGE OF ALLEGIANCE   

Chairperson Rachel Chaleski called the meeting to order at 7:01pm and those assembled recited 

the Pledge of Allegiance.  

 

II. ROLL CALL 

Present:  Theresa Buzaid, Rachel Chaleski, Michelle Coelho Kate Conetta, Loren Daly,  

  Joseph DaSilva, Kathryn Hodgdon, Albert Russo, Luisa Zagottis -Britton 

Absent:   Gladys Cooper 

Also Present:  Kara Casimiro, Ed Miranda, John Spang, Kim Thompson, Kelly Truchsess,  

  Kim Thompson, Kevin Walston,        

    

III. RECOGNITIONS   

     

IV. PUBLIC PARTICIPATION 

John Smith 

 

"Good Evening board members and Superintendent Walston.   

 

At the last board meeting, I asked the board to respond to my question regarding the allowance 

of students & school staff into school buildings during the week and yet not allow those same 

people, and the public in general, into board meetings, this being the second board meeting now 

this year where the public has not been allowed in-person.  I have not heard a response. 

 

If you state that you are "collectively working through social distancing techniques to prevent the 

spread of COVID-19 in our school community", then why are you allowing students and staff to 

go into overcrowded school buildings where there is a complete lack of social distancing and a 

sub-standard approach to mitigation against this virus.   

 

I have also not heard a response regarding visitation by your board members into our school 

cafeterias, where my understanding is that in these locations in our schools, there is a near 

complete absence of social distancing and mitigation against this virus. 

 

I say all of this as my friend, who works in the Danbury Public Schools, has reported to me that 

she has not been adequately provided with N95/KN95 masks as a source of mitigation.  She 

should be getting a new one everyday, as they are not meant to be reused after a 24-hour period 

at best.  With clear guidance out now from the CDC regarding the power of N95/KN95 mask use 

against the virus, it befuddles me that there isn't a collective push, not only by Danbury, but by 

other Superintendents in the state, to provide not only every school staff member, but also every 

student, with a new N95/KN95 mask, everyday they are in school. 
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I ask the board and the Superintendent to not remain silent at the conclusion of my statement.  I 

wish a verbal response, in this board meeting tonight, to my concerns.  The YouTube livestream, 

the local news press, and I will be waiting.  By not commenting on my statement verbally 

tonight, then the optics of your silence will entail a hypocritical combination of "Oh well, 

nothing we can do...", "Let's protect ourselves and not worry about students, teachers, and 

Administrators in our school buildings", and/or  "It's too tough a problem to solve, so let's just try 

to not think about it". My statement is now concluded.  Thank you.  Please respond.". 

 

V. CONSENT CALENDAR        

MOTION: that the Board of Education approve the items on the Consent 

Calendar, Exhibits 22-09 through 22-11 as recommended:    EXHIBIT 

 

MINUTES 

1/12/22 Regular Meeting         22-09(pg.4) 

1/18/22 Finance Committee         22-10 (pg.5) 

 

DONATION 

Accept donation of miscellaneous items from Amazon.com, in accordance 

with            22-11 (pg.6) 

 

MOTION: L. Daly moved, seconded by A. Russo that the Board of Education approve the items 

on the Consent Calendar, Exhibits 22-09 through 22-11. 

 

10 Votes Yes: Theresa Buzaid, Rachel Chaleski, Kate Conetta, Loren Daly, Joseph DaSilva,  

  Kathryn Hodgdon, Albert Russo, Michelle Coelho, Luisa Zagottis-Britton 

Absent:  Gladys Cooper 

 

Motion carried at 7:06 pm. 

 

VI. EDUCATIONAL STAFF REPRESENTATIVES REPORTS  

 

VII. STUDENT REPRESENTATIVES   

DHS Representatives: Gregory Parker, Dung (Tina) Ngo 

ACE Representative: Nicole Quizphe, Kaylee Cottrell 

 

Recognized ACE Founder. Joe Pepin, who passed away the previous week 

 

ACE hosting barbeque, May 19, 2022 

 

Celebration of upcoming graduates & graduation speeches 

 

Recognition of new ACE students in semester 2 
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VIII. ACTION ITEMS  

A. December 2021 Financial Report 

MOTION:  A. Russo moved, seconded by K. Hodgdon that the Board of Education accept the 

December 2021 Financial Report in accordance with     21-12 (pg. 7) 

 

Discussion 

Will there be a lot of adjustments in the line items when we take overages to make up 

deficiencies? 

 

We are tracking those funds weekly and will be moving funds from areas that are over budgeted 

to those that are under budgeted. 

 

Will healthcare be increasing this school year? 

 

The healthcare would be increasing next year. 

 

Are there any other expenditures this year? 

Expenditures for substitutes are higher than usually because of the pandemic, but other positions 

haven’t been filled, so the funding will be transferred to cover substitute teachers. 

 

10 Votes Yes: Theresa Buzaid, Rachel Chaleski, Kate Conetta, Loren Daly, Joseph DaSilva,  

  Kathryn Hodgdon, Albert Russo, Michelle Coelho, Luisa Zagottis-Britton 

Absent:  Gladys Cooper 

 

Motion carried at 7:12pm   

 

IX. PRESENTATION 

 

X. SUPERINTENDENT’S REPORT  

A. Superintendent Goals Update 

Goal 1: College and Career Readiness 

 

Dr. Casimiro reviewed the Portrait of the Graduate Update 

 

Transformational learning experiences for graduates. 

 

Skills: 

Collaboration, team players, communication, social-emotional learning skills & regulating 

emotion. 

 

Danbury + FDS Partnership → building a framework and vertical alignment through the grade 

levels 

 

4 Categories to Demonstrate Progression - similar to a proficiency scale: 

Exploring 

https://drive.google.com/file/d/1fH1cydAsM-8KRNvBqES8mwJ0gw7NYxoc/view?usp=sharing
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Progressing 

Achieving 

Consciously Pursuing 

 

Outcome 

Identify 3 indicators   

Provide student’s feedback 

 

Schoology will be taking the place of Google Classroom and transitioning to that platform will 

allow us to track rubrics/outcomes. 

 

Will be posting for the Academy Director position in order to start partnerships and develop 

curriculum. 

 

In terms of developing partnerships/developing curriculum, how does that dovetail with the 

architectural plans? 

 

Very early on, we identified as many components as possible as far as what is needed for specific 

pathways, the equipment that is needed and labs. 

 

Goal 4: Organizational Systems for Learning, Opportunity and Equity 

Kim Thompson presented:  Human Resources Update: A Closer Look at Hiring 2021-2022  

 

Incoming cohort of teachers 

Currently 180 staff members 

Still handling 4 to 5 new staff members per week 

 

189 new, certified staff for 2021-2022 

 

75% female staff & 25% male staff - on track for this year 

 

Ethnicity  

72% white 

Hispanic 19% - filling a lot of ESL positions & trending upward, especially in Danbury versus 

state numbers 

Upward trend of hiring teachers of color 

 

Student Demographics - looking to hire more teachers of color to match these demographics: 

60% hispanic/latino 

25% white 

 

Who is in the applicant pool?  

Candidate pool continues to be predominantly white versus teachers of color. This is the reason 

why there is a slower decline of white teachers. ESL & bilingual teacher retention seems to be 

the lowest. These teachers get training at DPS and then tend to go to other districts afterward. 

 

https://drive.google.com/file/d/1xjRst1cceO_LCZ0SHJ5eh-_kykbQxadO/view?usp=sharing
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Discussion 

Tracking teacher retention after the 3 year mark.  

 

Numbers are skewed with Covid currently. A large number of teachers leaving currently.  

 

Following the track record of the administrator. Decentralized district, driven by administrators. 

 

Has Kelly Services managed to get more subs in the pool? 

 

Including the people that we have had in the past, Kelly has gotten 100 people up and running. 

Making strides currently to increase that number. 

 

B. Open Choice Program Update 

2022-2023 SY 

Launch will be delayed at least one year. Need more time to develop partnerships. 

 

C. Reimbursement Request for Unplanned Expenditures Due to Covid 

Partnered with local lobbyists and collaboration with the city of Danbury. Great optimism that 

we will be reimbursed to close to $3M. 

 

The school lunch program was affected in 2020 and lost $7M after schools were closed due to 

the pandemic. Ordered to pay school service workers, even though schools were closed. Between 

the 2 years, $2.2M was lost. ESSER 3, American Rescue funds, can be used for school lunch 

reimbursement. There was additional funding that was not released to municipalities and we 

went through lobbyists to put the request in for these funds. Eligible expenses for 

reimbursement: school lunches and Chromebook expenditures. 

 

D. CREC Lottery Partnership 

CREC is no longer going to serve as the administrator of the lottery. Danbury is currently in 

pursuit of another administrator. 

 

New Update: 

Danbury Primary School is a lease agreement in Brookfield. 

3 Kindergarten classes were moved to this location in Brookfield to alleviate overcrowding. 

Moving forward and taking into account the financial collective, it’s in the best interest that this 

facility will not be utilized next year due to the cost, and the lease will not be renewed. 

 

New spaces will be available, and those classes will be returning to Danbury in the 2022-2023 

SY. Bringing students back to their respective schools. 

 

XI. DISCUSSION 

 

XII. INFORMATION 

  

XIII. BOARD CHAIRPERSON’S REPORT 
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Chair Chaleski distributed the 2022 BOE Committee and PTO Liaisons. 

 

Need to establish policy committee and chair for curriculum in mid to late February  

 

BOE meetings will move back to the Black Box so that in-person meetings and the public can be 

involved. Larger space for those reasons. 

 

In need of volunteers at Westside for judging academic competitions. Virtual fairs held February 

1st & 2nd. 

 

XIV. BOARD REPORTS, COMMUNICATIONS AND COMMENTS 

 

DSABC going virtual with mentorships right now. 

 

XV. EXECUTIVE SESSION 

 

XVI. PUBLIC SESSION 

 

XVII. ADJOURNMENT 

MOTION TO ADJOURN: J. DaSilva moved, seconded by A. Russo that the Board of Education 

adjourn its Meeting of January 26, 2022, and the meeting was adjourned at  

8:29 pm. 

 

 

 

_________________________________ 

Kathryn Hodgdon, Secretary 

 

 

(Meeting was videotaped) 


